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AMENDMENTS TO THE CLAIMS 

The following is a complete listing of revised claims with a status identifier in 
parenthesis. 

^tfsTiNG Of Claims 
^^(cancelled) 

2. (currently amended) The apparatus of Claim 4 ± wherein said icons are 
selected from the stencil and moved to the template. 

3. (currently^amended) The apparatus of Claim 4 4 further includes a plurality 
of icons that are connected to show a supply chain flow. 




4. (currently amended) \ Tho apparatus of Cla i m 1 further inoludoo at loaot one 
A computer implemented a pparatus for analyzing a manufacturing operation that 
contains a suppIv ch ain, said manufacturing operation having a plurality of 
manufactu ring areas, said apparatus comprising : 

a template for s upplying a workspacaNo depict the supply chain related to the 
manufacturing operation: 

icons which are predefined to depict factors W a supply chain: and 
a stencil for storing the icons associated with orie of the manufacturing areas. 
wherein the template comprises a perspective template having at least one supply chain 
icon, the perspective template providing a pre-populated framework to evaluate the 
manufacturing operation. 
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(currently amended) The apparatus of Claim + 4 further includes at least 
one stencfk^elected from the group consisting of process flow stencil, logistics stencil, 
and environmental stencil. 

6. (original) The apparatus of Claim 4 wherein said perspective template is 
selected from the group consisting of international template, logistics template, supplier 
template, and supplier process template. 




(cancelled) 

currently amended) The apparatus of Claim ? 10 wherein said icons are 
selected fronUhe stencil and moved to the template. 



9. (currently armtnded) The apparatus of Claim 7 10 further includes a 
plurality of icons that are cohqected to show a supply chain flow. 

1 0. (currently amended) Tho apparatus of Claim 7 further inc l udes at least ono 
A computer implemented supply chairVanalvsis apparatus comprising: 

a template for supplying a workspace to depict a supply chain related to a 

manufacturing operation: 

icons which are predefined to depict factors of an automotive supply chain: and 
_a_stencil for storing icons associated with a vehicle manufacturing area, wherein 

the template comprises a perspective template having at least one Supply chain icon, 
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the\erspective template providing a pre-populated framework to evaluate the 
anufaSturing operation. 

1 1 . {currently amended) The apparatus of Claim 7 10 further includes at least 
one stencil selecte\from the group consisting of process flow stencil, logistics stencil, 
and environmental stehcil. 



12. (original) The apparatus of Claim 10 wherein said perspective template is 
selected from the group consistiirg of international template, logistics template, supplier 
template, and supplier process templfctfe. 




13-19. (withdrawn) 



(currently amended) A system for analyzing a supply chain, the supply 
chain havingsqriultiple tiers of suppliers geographically removed from one another or 
from end users oOKoducts provided by the suppliers, and for optimizing a delivery 
process discovered usiri&^he system for analyzing the supply chain, the system 
adapted for use on a compute>^r network of computers, the system comprising: 

a graphical interface system comprising at least one perspective template having 
a pre-arranged supply chain representatiba the supply chain representation configured 
to provide information about the supply chain irVa format oriented to a particular 
viowpoint of a useful to a particular user or participate in the supply chain, and a stencil 
including a plurality of iconic representations of element^or inclusion in the supply 
chain representation bv the particular user . 
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